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The Texas A&M Department of Poultry Science is building strong momentum through increases in
faculty, staff, students, and programs. Support from the USPOULTRY Harold E. Ford Foundation plays
an important role in advancing strategic recruitment, undergraduate retention, and educational
programming. In August 2025, the Department welcomed a new Youth Program Coordinator, bringing
a fresh perspective to already successful youth programs and creating new opportunities to expand
engagement and strengthen experiences.

The newly approved Poultry Science Education, Research, and Outreach Center, located on the
Barbara J. Huffman and William M. “Bill" Huffman '53 Poultry Science Farm Complex, will create new
space for student learning, collaboration, outreach, and hands-on engagement. The Center will
further enhance student experiences while providing a state-of-the-art setting to introduce
prospective students and families to the opportunities available through Poultry Science at Texas
A&M.

STUDENT ENROLLMENT AND RETENTION

Faculty, staff, and Aggie Poultry Ambassadors participated in more than 40 off-campus recruitment
events, supported by updated materials and programming tailored to specific audiences. Texas
A&M'’s competitive admissions process contributes to a strong incoming student population, while
the Department's focus on retention, professional development, industry connections, and career
preparation supports students from enrollment through graduation.

Unofficial undergraduate enrollment for Fall 2026 is approximately 170 students, reflecting strong
interest in the program. We are grateful for USPOULTRY's ongoing support, which helps the
department recruit talented students, strengthen retention and professional development, and
provide high-impact experiences that prepare graduates for successful careers in the poultry
industry.

POULTRY SCIENCE NEW STUDENT ORIENTATION

Before the start of each semester, the Department hosts a New Student Orientation to help incoming
Poultry Science majors connect with the Department and prepare for their transition to Texas A&M.
In addition to the traditional fall orientation, the Department added a spring orientation focused on
incoming transfer students, providing targeted support for students entering the program mid-year.
Orientation sessions introduce new students to the many opportunities available within the
Department, including student employment and internship opportunities, the Poultry Science Club,
undergraduate research, poultry judging, and more. Faculty and staff also participate in panel
discussions and informal networking, allowing students to ask questions, meet their peers, and begin
bmldmg relationships within the Department from their first semester.

CONNECTING WITH BROADER AUDIENCES

With a more intentional approach to its digital presence, the Department has
refined its communications strategy to strengthen engagement with industry
partners, current and former students, prospective students, and other key
stakeholders. Across departmental social media platforms, content generates
approximately 400,000 views and impressions each quarter, and the quarterly
newsletter continues to grow in importance as a communication tool with over
2,300 subscribers.

The Department has also expanded its broader digital presence through
dedicated Facebook and Instagram accounts for the Collegiate Poultry Judging
Team and increased collaboration with the AgriLife Poultry Extension Unit to
coordinate and cross-promote programs, events, and educational resources.
Together, these efforts have strengthened visibility within and beyond Texas
A&M, contributing to greater university-level exposure, increased third-party
media coverage, and new opportunities to highlight the Department’s students,
faculty, programs, and impact.
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PROSPECTIVE STUDENT
RECRUITMENT EFFORTS

HIGH SCHOOL VISITS AND IN-PERSON CAMPUS VISITS:
FALL, SPRING, AND SUMMER

Over the past year, faculty and staff visited high schools
across Texas to connect directly with prospective
students and educators. These visits provide
opportunities to introduce students to Poultry Science,
highlight academic and hands-on learning experiences,
and showcase the diverse career pathways available
throughout the poultry industry.

These statewide recruitment efforts also help generate
interest in personalized campus visits, which are hosted
year-round. Prospective students have the opportunity
to meet with program coordinators, academic advisors,
faculty, and representatives from the College of
Agriculture and Life Sciences while experiencing the
Department firsthand.

HIGH SCHOOL CAREER FAIRS

Throughout the year, the Program Coordinators and
APA attend high school and youth career fairs across
Texas. These events provide valuable opportunities to
connect with hundreds of prospective students at a
time.

A notable event was the Bryan/College Station Chamber
of Commerce Youth Career Fair in October 2025, where
approximately 1,500 eighth-grade students were
introduced to Poultry Science and the poultry industry.
Follow-up from the event led to four school groups
visiting campus and additional outreach presentations
with four FFA chapters.

PARTNERING WITH JUNIOR COLLEGES FOR RECRUITMENT

In addition to longstanding partnerships with Blinn
College, Palo Alto College, Austin Community College,
and Weatherford College, the Department expanded its
transfer recruitment network through new connections
with Lone Star College’s Tomball and Conroe campuses,
Clarendon College, and MclLennan Community College.
These  relationships  were  developed  through
department overview sessions focused on Poultry
Science degree pathways and transfer opportunities.

Our Program Coordinator also participated in multiple
open house events at Lone Star College’'s Montgomery
campus and Blinn College’s Bryan, RELLIS, and Brenham
campuses. Additional engagement with Blinn students
included hosting a pizza party for the Bryan campus Ag
Business Club, providing another opportunity to build
relationships and introduce students to Poultry Science
at Texas A&M.
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POULTRY JUDGING CAMPS

During the week of July 27-30, the Department of
Poultry Science held comprehensive hands-on poultry
judging camps, which hosted 150 4-H/FFA members
ages 9-18, representing programs from 10 states
including Texas, Arkansas, Florida, lllinois, Louisiana,
Missouri, New Jersey, New York, Oregon, and
Washington. All 22 camp counselors were current or
incoming Poultry Science students with poultry judging
experience. Programs like these provide Texas A&M
students with valuable opportunities to apply their
technical knowledge and leadership skills in real-world

settings. Additionally, the camps serve as a strong £

recruitment  tool, fostering connections  with
prospective students as well as with current coaches
and agricultural educators.

MAJOR POULTRY SHOW RECRUITMENT

Youth participating in livestock shows and poultry
judging events across Texas are an important audience
for the Department's recruitment efforts. This year, we
introduced innovative approaches to establish
connections with participants and their families.
Information about the department was disseminated to
more than 500 exhibitors at the San Antonio, Houston,
and Austin Poultry Shows in the spring. In the fall, we
involved over 700 youth at the State Fair of Texas in
poultry trivia games to share departmental information.
Furthermore, our departmental representatives
organized poultry judging contests and provided
winners with departmental-branded accolades. We
compile contact lists through these tactics, enabling us
to establish more effective communication with
potential undergraduate recruits.

MARKET POULTRY WORKSHOP

Our Texas A&M AgrilLife Poultry Extension Unit hosted a
Market Poultry Workshop. This event educates youth
exhibitors and their families on raising market broilers
and turkeys for show. The Department hosted an
informational table to connect with prospective
students and share opportunities available through
Poultry  Science at Texas A&M. TYLA Poultry
Ambassadors also engaged with attendees, sharing
information about the poultry industry and promoting
opportunities available in their program. Together,
these outreach efforts help connect the experience of
raising market poultry for show with commercial poultry

production, higher education, and future career &8

opportunities. This year's event welcomed more than
200 attendees.
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TEXAS 4-H & FFA
RECRUITMENT

s

POULTRY JUDGING CONTESTS IN
AGGIELAND

Throughout the spring judging season, the
department  engaged  with  over 800
contestants and coaches at multiple events,
including the Aggiefest Clinic,
Memorial Contest, and various Area and State

Judging Contests. The new “Flockback Classic” |

welcomed more than 100 youth participants
and added another opportunity to connect
students with Texas A&M Poultry Science.

A departmental recruitment event was hosted
after the Texas FFA State Poultry Judging
Contest. The event featured a sno-cone bar
for attendees, and each contestant received a
department-branded promotional bag. Awards
for the top individuals and teams were also
sponsored by the department. This event
welcomed more than 300 state qualifiers and
coaches.

Krueger |

COORDINATING POULTRY JUDGING CONTESTS
ACROSS TEXAS

In  addition to judging-focused camps, our
department is heavily involved in setting up and
officiating poultry judging contests throughout the
state. This past spring, our Poultry Judging Contest
Crew set up and/or put together materials for over
70 contests, including the San Antonio Stock Show,
Houston Livestock Show and Rodeo, Rodeo Austin,
and multiple Area FFA events. The judging contest
team interacted with over 9,000 individuals
throughout the spring contest season. Being involved
with the Texas Poultry Judging CDE is essential to our
recruitment process and helps us foster
relationships with students who are passionate
about the poultry industry.

|
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TEXAS 4-H & FFA

RECRUITMENT

TEXAS 4-H YOUTH POULTRY AMBASSADORS

The Texas A&M Department of Poultry Science hosted
the 2026 cohort of 16 Texas 4-H Poultry Ambassadors
for the annual Texas Youth Livestock & Agriculture
(TYLA) short course. This rigorous course includes a
college-level poultry  science  curriculum  and
educational experiences. The Texas 4-H TYLA Poultry
Ambassador Program provides high school-aged 4-H
members the opportunity to develop and practice
advanced leadership skills related to mentoring other
youth and becoming advocates for the Texas poultry
industry. The 2025-2026 ambassadors interacted with
over 380,000 people at various ag education events.
This year's short course highlighted tours of the Wayne-
Sanderson Farms Hatchery, Processing Plant, and
Broiler Facilities in Bryan, Texas, industry meet-and-
greet panels with poultry veterinarians and nutrition
experts, and media training with the local Bryan-College
Station news station KBTX.

TEXAS 4-H ROUND UP

In June, the Department participated in the college and
career trade show at the Texas 4-H Roundup. This event
hosts over 1,600 high school 4-H members from across
the state. The Department also hosted the Texas 4-H
State Poultry Judging Contest, engaging with more than
50 participants and providing departmental information
to each contestant. In addition, team members
participated in the “Winner's Circle”, creating a more
personal and informal opportunity to visit with the day's
contest winners, celebrate their accomplishments, and
build connections with prospective students.

TEXAS FFA STATE CONVENTION

Texas A&M Department of Poultry Science participated
in the annual Texas FFA Convention in Fort Worth, which
welcomed more than 12,000 students, advisors, and
guests. To encourage repeat visits and showcase the
breadth of Poultry Science, the Department featured a
different activity or focus at the booth each day. Brett
Meisinger, Texas A&M's collegiate poultry judging coach,
promoted the judging program through an interactive
activity that gave attendees a hands-on introduction to
collegiate poultry judging. Social media extended these
efforts beyond the convention floor, with one video
featuring a former student receiving more than 18,000
views on Instagram alone, 65% of which came from non-
followers. Following the convention, we reached out to
many of these students and are now coordinating
multiple campus visits in the coming months to further
engage and introduce them to the department!
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LARGE SCALE INITIATIVES

The Department actively participates in university and college-led
recruitment initiatives that provide valuable opportunities to connect
with prospective students and families. Each February, Texas A&M's
largest campus-wide open house, Aggieland Saturday, brings over
26,000 registered attendees to campus. Aggie Poultry Ambassadors
assist us in hosting an information booth and presenting two
Department of Poultry Science overview sessions.

This year, the Department also participated in Accessing the Dream, a
new college access program hosted by the Texas A&M Office of
Admissions, and AGLS on Tour, a College of Agriculture and Life
Sciences initiative that traveled to six major cities across Texas. These
events provided additional opportunities to connect with admitted and
prospective students and introduce families to Poultry Science.

Recruitment efforts also extended to national events. Two Poultry
Science students represented the Department at the National FFA
Convention, assisting with the College of Agriculture and Life Sciences
booth and engaging with students from across the country. Four
additional Poultry Science students were also in attendance to receive
their American FFA Degrees, the highest degree awarded by the
National FFA Organization. Department representatives also connected
with teams participating in the National 4-H Poultry and Egg
Conference, providing another opportunity to build relationships with
youth already engaged in poultry programs.

POULTRY EXTENSION EDUCATION PROGRAM (PEEPS)

The Texas A&M Agrilife Poultry Extension Unit recently launched a new
student organization dedicated to agricultural advocacy. Each year,
poultry department students travel to over 40 agricultural education
events across Texas, where they engage youth and the public in
conversations about the importance and value of the poultry industry.
In the past year alone, PEEP students educated more than 16,000
individuals, making a significant impact on agricultural awareness
statewide and serving as a passive recruiting initiative.

solving complex challenges in our

VET SCIENCE CERTIFICATE PROGRAM

YOUTH EDUCATION
AND ENGAGEMENT

NORMAN BORLAUG YOUTH IN AGRICUI.TURIE PROGRAM

The Norman Borlaug Youth in Agriculture Program is an academic
enrichment program for outstanding high school students from
around Texas. This experience immerses urban and rural youth in
The department was
involved in this year’'s program by hosting an anatomy session, where
high schoolers participated in a necropsy and
essential items related to biosecurity and animal health.

learned about

The Department maintains a strong partnership with the Texas A&M
Veterinary Science Certificate Program (VSCP),
with exposure to the intersection of poultry science and veterinary
medicine. The Department hosted multiple events for middle and
high school participants to participate in hands-on sessions in areas
such as anatomy, embryology, and animal health, complemented by
presentations from industry professionals.

providing students
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CURRENT STUDENT
PROFESSIONAL DEVELOPMENT

INTERNATIONAL PRODUCTION & PROCESSING EXPO:
COLLEGE STUDENT CAREER PROGRAM

Thirty-three undergraduate students from the Department of
Poultry Science participated in the 2026 USPOULTRY College

Student Career Program. Texas A&M Poultry

Science student Kailey Kulhanek was named the Frank Perdue
Scholarship Student of the Year and, our club earned second

place in the scrapboock competition.

REVERSE CAREER FAIR

The Poultry Science Reverse Career Fair offered a
student-centered approach to professional development
by placing students at individual booths while industry
representatives circulated the room. This format allowed
students to showcase their work experience, leadership,
research, and high-impact experiences while practicing
professional conversations in a supportive setting.

The event brought together 74 students, 18 companies,
and 46 professionals from across the poultry and allied
industries. Underclassmen gained valuable networking
experience and feedback, while upperclassmen
connected with employers about internships and full-
time positions.

AGGIE POULTRY AMBASSADORS

The Aggie Poultry Ambassadors (APA) play an important
role in both student development and departmental
outreach. Members meet regularly throughout the year
to strengthen communication, leadership, networking,
and other professional skills while representing Poultry
Science at nearly every major recruitment event hosted
or attended by the Department.

In the fall, APA hosted Sip n Share, a networking event
designed to help newer students practice professional
networking in a relaxed environment while connecting
with members of the Department’'s Advisory Board.

Professional development also extended beyond campus
through the 2026 APA Networking Trip to Washington,
D.C. Ten Ambassadors met with leaders from the
National Chicken Council, National Turkey Federation,
and multiple USDA agencies, including APHIS and FSIS.
Students learned more about agricultural policy and the
legislative process while connecting with Aggies working
in Washington and had the opportunity to meet U.S.
Secretary of Agriculture Brooke Rollins '94.
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INDUSTRY

NETWORKING

TEXAS POULTRY FEDERATION CONVENTION

Each summer, our Aggie Poultry Ambassadors
attend and assist with the Texas Poultry
Federation Convention and Scholarship Auction.
This event brings together poultry industry and
allied professionals from across the state and
nationally to meet and raise money for student
scholarships. This event provides wonderful
networking opportunities for our student leaders .

TEXAS EGG CLINIC

Texas A&M Poultry Science Ambassadors attended
and assisted with registration and meals for egg
industry and allied industry representatives at the
Texas Egg Clinic. Our students also attended the
sessions to learn more about relevant topics
impacting the egg industry.

FALL BREAK INDUSTRY TOURS

Each fall, the Department hosts an overnight
industry tour to give students firsthand exposure
to different sectors of the poultry and allied
industries. During Fall Break, 19 Poultry Science
students traveled to the Dallas-Fort Worth area
and visited Ben E. Keith Foods, Standard Meat
Company, and Brakebush Chicken.

The tour allowed students to see how classroom
concepts are applied in commercial operations,
learn directly from industry professionals, and
explore a range of career pathways. Experiences
like these broaden students’ understanding of the
industry while helping them make informed
decisions  about internships and  future
employment.

WAYNE-SANDERSON NIGHT

Hosted in September, the Wayne-Sanderson
Networking Night gave students the opportunity to
engage directly with company leaders and learn
more about careers across the poultry industry.
The evening began with an interactive panel
discussion focused on career development,
company culture, and strategies for standing out
in the job market. Students then participated in a
networking session with 13 Wayne-Sanderson
representatives from a variety of departments,
gaining insight into career paths, internship
opportunities, and the breadth of roles available
within the company.
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TEXAS A&M UNIVERSITY - DEPARTMENT OF POULTRY SCIENCE

HAROLD E. FORD FOUNDATION SUPPORT

20282026 EXPENDITURES

Funds Received $47,35
EXPENSES CATEGORIES

IPPE $16,056
Current Student Networking & Professional Development $5,070
4-H/FFA Recruitment $12,645
e Texas FFA Convention

e Texas 4-H Round-Up

e Texas FFA Judging Contest

Major Poultry Show Recruitment $4,490
Transfer Recruitment $104
General Recruiting Programs $8,986
Total Funds Spent in 2025-2026 $47,351
Funds Remaining ($0)

Page 09




